Hubbard County 

Minnesota Child and Family Service Review

Program Improvement Plan

I. General Information

	

	County/Tribal Agency:


 Hubbard County Social Services    
	Address: 205 Court Avenue, Park Rapids, Minnesota 56470-1482
Telephone Number: 218-732-2306

	

	Primary Person Responsible for PIP:

Michelle Fischer
	E-mail Address: mfisher@co.hubbard.mn.us
Telephone Number: 218-732-2306

	

	DHS Quality Assurance Contact:

Steve Johnson
	E-mail Address: steve.h.johnson@state.mn.us
Telephone Number: 651-230-2532

	To be completed by DHS:

	Date of Agency/DHS PIP Meeting: 6/18/15
	Date PIP Approved: December 23, 2015

	Due Dates for PIP Updates:

Update 1: 01/15/16
Update 2: 04/15/16
Update 3: 07/15/16
Update 4: 10/15/16
	Date PIP Progress Reviews Received/Occurred:

     
     
     
     

	PIP Completion Date:      

	


II. MnCFSR PIP Recommendations (as identified in the Exit Conference)
	PIP RECOMMENDATIONS

	SAFETY: 
Timeliness for Family Assessment Response
PERMANENCY: 
Timely Achievement of permanency goals, reunfication, adoption and children living in foster care for extended period of time.

Address factors related to re-entry following discharge from foster care.

Improve placement stability for children living in foster care

Improve the frequency and quality of parent/child visits

WELL BEING: 
Improve efforts to locate and and assess father's need

Caseworker visits with children in foster care

Ensure timely completion of Children's Mental Health Screenings and Physical Health Assessments, bases on broader performance data.
 Put this goal on hold until the Dashboard is reworked.
SYSTEMIC: 
Develop, enhance, and/or maintain an internal process for the ongoing evaluation of child welfare practices and systems, leading to program improvements.


	

	Goal #1: Improve timely contact with children within statutory timelines in response to maltreatment reports receiving the Family Assessment Response (MnCFSR Recommendation 1; DHS Measure SSIS1)

	Barriers identified in the review: Inability to locate the families despite repeated worker attempts. Law enforcement made the initial contact with the child victim but it took 19 days to complete face-to-face contact in the Family Assessment Case.

Agency identified barriers: Worker oversight, inability to locate family, wrong addresses in SSIS, caseload sizes, rural county

	Baseline (Performance at the time of the review):

	x2015 Case Review Data (if applicable to PIP development)

In the cases reviewed, 80% (4/5) cases were rated as substantially achieved.


	xAnnual/Quarterly Performance Data (if applicable to PIP development)

Timeliness of Contact in Maltreatment Assessments & Investigations (Source: CW Data Dashboard)

	
	

	
	
	Baseline
	PIP Updates

	
	
	Q4 2014
	Q1 2015
	
	
	
	

	
	SCE
	100%

6/6

	100%
	
	
	
	

	
	NSCE-Inv
	100%

1/1

	NA
	
	
	
	

	
	NSCE-FA
	81.1%

43/53

	78.4%
29/47
	
	
	
	

	Performance Goal/Method of Measurement:

90% of children will have face-to-face contact within statutory timelines, using the MN CW Data Dashboard as the method of measurement/Completion of Action Steps

	Action Steps

(include persons responsible)
	Date Completed
	Updates 

	Case Aide will complete state searches in SSIS   and check addresses in systems at time of screening.
	     
	1:      
2:      
3:      
4:      

	Supervisor will pull SSIS "Timeliness to First Contact" and "Analysis and Charting Minnesota Report" 10 on a monthly basis to review Family Assessment Response performance.
	
	1:      
2:      
3:      
4:      

	Supervisor will clarifying expectations regarding completing contacts within statutory requirements.
	     
	1:      
2:      
3:      
4:      

	Supervisor will review and share group and individual data with Child Protection staff during CP meetings and during monthly supervision.  Social Workers will identify reasons for delay; develop new strategies to address delays.
	     
	1:      
2:      
3:      
4:      

	The assigned caseworker will contact the children as soon upon as possible upon receipt of report.
	
	

	

	Goal #2: Timely achievement of permanency goals reunification, adoption, and children living in foster care for extended period of time. (MnCFSR Recommendation 2; C2.3, C2.4, .C3.1, C3.2)

	Barriers identified in the review: Lack of clarity regarding the current permanency goal whether it is Transfer of Custody or Reunification.  As a result, permanency goal will not be achieved within timelines. In a second case the goal is adoption. The initial permanency resource home decided not to adopt the child. A new permanency home was identified but the goal is unlikely to be finalized within required timelines.

Agency identified barriers: Adoption/Transfer of Custody not completed on a timely basis due to inexperience of caseworkers; caseload sizes

	Baseline (Performance at the time of the review):

	☒2015 Case Review Data (if applicable to PIP development)

In the case reviewed, 50% 2 of 4 cases were rated a Strength for performance item 6


	XAnnual/Quarterly Performance Data (if applicable to PIP development)

       
              Standard          (Baseline)     
 (Update)

C2.3           22.7^               0%

                                        (0/6)

C2.4            10.9^              0%

                                        (0/5)                   

C3.1            29.1^               0%

                                        (0/5)



	Performance Goal/Method of Measurement:

N/A 
	Performance Goal/Method of Measurement:

C2.3 22.7%; C2.4 10.9%; C3.1 29.1%,C3.2 98%/Completion of Action Steps 

	Action Steps

(include persons responsible)
	Date Completed
	Updates 

	Supervisor will assign new or current Child Protection staff take on adoption focus
	     
	1:      
2:      
3:      
4:      

	Supervisor will request training from DHS for Child Protection staff on Adoption process
	     
	1:      
2:      
3:      
4:      

	Case workers will increase communication with Tribal Child Welfare at all stages of investigation, assessment, and case management. Caseworkers will use the SSS ICWA/MIFPA Checklists to document Active Efforts.
	    
	1:      
2:      
3:      
4:      

	
	
	


	

	Goal #3: Address factors related to re-entry following discharge from foster care ( MnCFSR Recommendation 3; C1.4)

	Barriers identified in the review: No challenges were noted in the case review, 100% of the cases reviewed were rated as Strength.

Agency identified barriers: Premature case closing without adequate supports/services in regard to parental drug abuse and concerns for child’s mental/behavioral health, caseload sizes, resources not as prevalent in rural county

	Baseline (Performance at the time of the review):

	
	Annual/Quarterly Performance Data (if applicable to PIP development)

County Performance on Federal Data Indicator:

	
	
	Nat’l Standard
	Hubbard 2013 (Baseline)
	Hubbard

2014

	
	C1.4: Percent of children who re-enter foster care within 12 months of a prior discharge
	↓9.9%
	25.7%

6/26
	42.1

8/19

	Performance Goal/Method of Measurement:

N/A 
	Performance Goal/Method of Measurement:

C1.4  In 2015, Under 20% of Hubbard County’s foster children will re-enter foster care within 12 months of a prior discharge / Completion of Action Steps

	Action Steps

(include persons responsible)
	Date Completed
	Updates 

	Supervisor will communicate with Law Enforcement agencies in Hubbard County to provide information about the Mental Health Crisis Team and the ability to address crisis placement concerns and develop temporary safety plans to prevent placements.
	     
	1:      
2:      
3:      
4:      

	The supervisor will engage with the case workers regarding consideration of what level of support services occur following achievement of the permanency goal to prevent re-entry. 

Trial Home Visits and Protective Supervision will always be considered with the goal of reunification.
	     
	1:      
2:      
3:      
4:      

	Caseworkers will review DHS Publication “Examining Child Re-Entry into Out-of-Home Care”.  
	     
	1:      
2:      
3:      
4:      

	Supervisor/caseworkers will analyze re-entry cases to identify and themes or patterns. Develop actions steps and report progress during quarterly PIP Updates.
	     
	1:      
2:      
3:      
4:      

	

	Goal #4: Improve Placement Stability for children living in foster care.  (MnCFSR Recommendation 4; C4.1, C4.2, C4.3)

	Barriers identified in the review: In one case there were multiple unplanned moves because providers were unable to meet the child’s needs

Agency identified barriers: caseload sizes, lack of appropriate placement availability

	Baseline (Performance at the time of the review):

	☒2015 Case Review Data (if applicable to PIP development)

75% 3 of 4 cases were rated a Strength for performance item 4.
	Annual/Quarterly Performance Data (if applicable to PIP development)

Federal Indicator Nat’l Standard    Hubbard CO 2013

C4.1                       86%^                  82.1% 45/56

C4.2                       65.4^                   40% 8/20

C4.3                       41.8%^                30% 3/10

	Performance Goal/Method of Measurement:

NA
	Performance Goal/Method of Measurement:

C4.1: 86%

C4.2: 65.4%

C4.3: 41.8% 

Completion of Action Steps

	Action Steps

(include persons responsible)
	Date Completed
	Updates 

	Supervisor will engage the case workers in a discussion regarding the benefits of strengthening relative placements by matching of caregivers to child needs and building in supportive services to caregivers.
	     
	1:      
2:      
3:      
4:      

	The licensing Social Worker will oversee Foster Parent Training, providing resources for crisis services and respite. Develop a plan to address identified needs.
	     
	1:      
2:      
3:      
4:      

	Supervisor will review and analyze placement data from SSIS:

         Analysis & Charting – Federal Placement                                                             Stability Measures C4.1, C4.2, and C4.3

Analysis and Charting State Indicators SSIS 7 and SSIS8

     -Identify patterns or similarities for children who have disrupted placements

-to identify errors in data entry


	    
	1:      
2:      
3:      
4:      

	
	     
	1:      
2:      
3:      
4:      


	

	Goal #5: Improve the frequency and quality of parent/child visits (MnCFSR Recommendation 5)

	Barriers identified in the review: There were delays or gaps in parent/child visits in one case. The mother visited with her child less than monthly in a case with the goal of reunification. There was a need for additional agency efforts to assess and address the mother’s barriers to frequent/quality parent child visits.

Agency identified barriers: caseload sizes, parent non-compliance, lack of visitation supervisors

	Baseline (Performance at the time of the review):

	2015 Case Review Data (if applicable to PIP development)

In the cases reviewed, 75% (3/4) of the cases rated as a Strength for performance item 8.


	☐Annual/Quarterly Performance Data (if applicable to PIP development)

County Performance on Federal Data Indicator:

	
	
	Nat’l Standard
	2013 (Baseline)
	20xx (Update)

	
	
	
	
	

	Performance Goal/Method of Measurement:

Parent/child visitation will occur 90%of the time as long as safety and well-being can be ensured./Completion of Action steps.
	Performance Goal/Method of Measurement:



	Action Steps

(include persons responsible)
	Date Completed
	Updates 

	Child Protection and Children’s Mental health Staff will notify parents of school activities as well as medical appointments if appropriate.
	     
	1:      
2:      
3:      
4:      

	Supervisor will engage Child Protection and Children’s Mental Health Staff in discussion to consider engagement strategies for parents who are difficult to engage and to consider policies/procedures/expectations for identifying, locating and engaging non-resident and non-custodial parents in child-welfare cases.
	     
	1:      
2:      
3:      
4:      

	Supervisor will engage Child Protection Staff in discussion to consider policies/procedures/expectations around visits and positive UA.  That visits happen at a frequency that meets the needs of the child regardless of parent compliance with the case plan. When safety of the child can’t be ensured.
	     
	1:      
2:      
3:      
4:      

	Case workers will review the “Visitation Guide” on DHS website.  Court orders will adhere to best practice and statute regarding frequency and best interests of the child and follow through is accomplished. Practice will be discussed at Unit Meetings.  
	     
	1:      
2:      
3:      
4:      

	

	Goal #6: Improve efforts to locate and assess father’s needs. (MnCFSR Recommendation 6)

	Barriers identified in the review: Insufficient efforts to locate and assess father’s needs in one case. The father was identified but there were no efforts to contact the father or meet with him.

Agency identified barriers: caseload sizes

	Baseline (Performance at the time of the review):

	X2015 Case Review Data (if applicable to PIP development)

There is a need for additional efforts to locate and engage fathers in one child welfare case.  83% (5/6) case reviewed rated as substantially achieved. After additional case consultation the agency does not need to address goal number 6.
	☐Annual/Quarterly Performance Data 

County Performance on Federal Data Indicator



	Performance Goal/Method of Measurement:

Completion of action steps. 
	Performance Goal/Method of Measurement:

      

	Action Steps

(include persons responsible)
	Date Completed
	Updates 

	 Case Workers with complete relative search referrals within 5 days of placement to assist in the location of fathers. If there is a need for placement also identify and locate nonresident parents.
	     
	1: Goal #6 Met; no further action required by the agency.

2:      
3:      
4:      

	Case workers will ensure visitation between children and known fathers is attempted on all placement cases.
	     
	1:      
2:      
3:      
4:      

	 Case workers will access the MN Father and Family Network website and select information that would impact the identified barriers.  The Supervisor will ensure that caseworkers are aware of the website.
	     
	1:      
2:      
3:      
4:      

	Caseworkers will continue connections with the “Father’s Project” and refer fathers when appropriate.
	     
	1:      
2:      
3:      
4:      

	

	Goal #7: Worker visits with children in foster care. (MnCFSR Recommendation 7; DHS CW Dashboard)

	Barriers identified in the review: None.  Hubbard County percentage met the 2014 goal but fell short of the new 2015 goal.

Agency identified barriers: caseload sizes, distance to placements

	Baseline (Performance at the time of the review):

	2015 Case Review Data (if applicable to PIP development)

  
	Annual/Quarterly Performance Data (if applicable to PIP development)

                                       2014               2014

                                       State     Hubbard County

Percentage of completed   

Monthly face-to-face visits  76.7%             92% 447/486

By caseworker

	Performance Goal/Method of Measurement:

95% of all children in out-of-home placement will have a face-to-face visit with a caseworker each and every month they are in placement, using the MN CW Data Dashboard as the method of measurement. /Completion of action steps 

	Action Steps

(include persons responsible)
	Date Completed
	Updates 

	Case workers will schedule children's visits to the first half of the month rather than waiting until the end of the month taking the chance of crises arising.
	     
	1:      
2:      
3:      
4:      

	Supervisor will pull SSIS "Monthly contacts with Children in Continuous Placement” and the Analysis and Charting Minnesota Report several times a month to review performance and share with case workers.
	     
	1:      
2:      
3:      
4:      

	During caseworker visits with children, ensure that safety and risk assessments are completed and documented in the case file.
	     
	1:      
2:      
3:      
4:      

	     
	     
	1:      
2:      
3:      
4:     

	

	Goal #8: Ensure Timely Completion if Children’s Mental Health Screenings and Physical Health Assessments based on broader performance data.  (MnCFSR Recommendation 8; DHS CW Dashboard)

	Barriers identified in the review: No challenges noted in case reviews.

Agency identified barriers: Worker oversight, caseload sizes

	Baseline (Performance at the time of the review):

	☐2015 Case Review Data (if applicable to PIP development)


	Annual/Quarterly Performance Data (if applicable to PIP development)

                                 State         CY           Q3             Q3

                                  Goal       2013        2014         2014  Percentage of children

 who had at  least one    60%     19.4%      27.5%     25.3%    

CMH screening during               (13/67)     (22/80)    (25/99) 

the current or previous year.

	Performance Goal/Method of Measurement:

60% of all children in out-of-home placement will have at least one CMH screening during the current or previous year. 70% of all children in out-of-home placement for 30 or more days during a calendar year, who received either a medical exam or a comprehensive child and teen checkup during that calendar year or the year before./Completion of Action Steps  

	Action Steps

(include persons responsible)
	Date Completed
	Updates 

	Create alert for Screenings to be done and documented in SSIS.
	     
	1:      
2:      
3:      
4:      

	 The supervisor will review statutory requirements for children's mental health screens and physical health screens.
	     
	1:      
2:      
3:      
4:      

	The supervisor will provide information to all caseworkers on the statutory requirements and process for completing documentation of a Children Mental Health Screen and a Physical Health Screen.
	     
	1:      
2:      
3:      
4:      

	The supervisor will develop a protocol to monitor performance using the Mental Health Screening exception report.
	     
	1:      
2:      
3:      
4:      

	SYSTEMIC FACTOR

	Goal #9: Develop, enhance, and/or maintain an internal process for the ongoing evaluation of child welfare practices and systems, leading to program improvements. (MnCFSR Recommendation 9)

	Current process/practice(s): 

	Barriers: caseload sizes, lack of adequate supervision

	Action Steps

(include persons responsible)
	Date Completed
	Updates

	Establish and maintain a process that yields valid data: 

	Generate review of SSIS reports and identify which reports which will be used.
	
	1:      
2:      
3:      
4:      

	The supervisor will establish a process for individual case reviews utilizing case review templates available from DHS.
	
	1:      
2:      
3:      
4:      

	Develop/implement a process for analyzing and learning from the data: 

	Supervisor will review and discuss results of case reviews and SSIS reports with individual staff or in a group meeting.
	
	1:      
2:      
3:      
4:      

	The supervisor will review the CW Dashboard on a monthly basis.
	
	1:      
2:      
3:      
4:      

	Use the data to effectively implement practice and system change: 

	The supervisor will pull reports from the DHS CW Dashboard and SSIS Anylasis and Charting on a monthly basis.  Data from reports will be shared with case workers and/or other stakeholders to address barriers and implement other practice or system changes.
	
	1:      
2:      
3:      
4:      

	
	
	1:      
2:      
3:      
4:      

	Other:      

	Hubbard County Social Services will increase it's management staff by hiring an additional Social Service  Supervisor to separate Adult and Children's services.
	     
	1:      
2:      
3:      
4:      

	Hubbard County Social Services will increase its Child Protection staff by 1 FTE to lower caseloads and to ensure best practices are maintained and that the safety, permanency, and well-being of children is achieved.
	     
	1:      
2:      
3:      
4:      

	FEDERAL DATA INDICATORS

	C1.1
	Of all children discharged from foster care to reunification in the year shown, and who had been in foster care for eight days or longer, what percent were reunified in less than 12 months from the time of the latest removal from home?

	C1.2
	Median length of stay in foster care to reunification (months)


	C1.3
	Of all children entering foster care for the first time in the six-month period just prior to the year shown, and who remained in foster care for eight days or longer, what percentage were reunified in less than 12 months?

	C1.4
	Of all children discharged from care to reunification in the 12-month period prior to the year shown, what percentage re-entered foster care in less than 12 months from the date of discharge?

	C2.1
	Of all children who were discharged from foster care to a finalized adoption in the year shown, what percent were discharged in less than 24 months from the date of latest removal from home?

	C2.2
	Of all children who were discharged from foster care to a finalized adoption in the year shown, what was the median length of stay in foster care (in months) from the date of latest removed from home to the date of adoption?

	C2.3
	Of all children in foster care on the first day of the year shown who were in foster care for 17 continuous months or longer (and who, by the last day of the year shown, were not discharged from foster care with a discharge reason of live with relative, reunify or guardianship), what percent were discharged from foster care to a finalized adoption by the last day of the year shown?

	C2.4
	Of all children in foster care on the first day of the year shown who were in foster care for 17 continuous months or longer, and were not legally free for adoption prior to that day, what percent become legally free for adoption during the first 6 months of the year shown?

	C2.5
	Of all children who became legally free for adoption in the 12-month period prior to the year shown, what percent were discharged from foster care to a finalized adoption in less than 12 months of becoming legally free?

	C3.1
	Of all children in foster care for 24 months or longer on the first day of the year shown, what percent were discharged to a permanency home prior to their 18th birthday and by the end of the year (including adoption, guardianship, reunification or transfer of custody to a relative)?

	C3.2
	Of all children who were discharged from foster care in the year shown, and who were legally free for adoption at the time of discharge, what percent was discharged to a permanent home prior to their 18th birthday (including adoption, guardianship, reunification or transfer of custody to a relative)?

	C3.3
	Of all children who, during the year shown, either (1) were discharged from foster care prior to age 18 with a discharge reason of emancipation, or (2) reached their 18th birthday while in foster care, what percent were in foster care for three years or longer?

	C4.1
	Of all children served in foster care during the year shown who were in foster care for at least eight days but less than 12 months, what percent had two or fewer placement settings?

	C4.2
	Of all children served in foster care during the year shown who were in foster care for at least 12 months but less than 24 months, what percent had two or fewer placement settings?

	C4.3
	Of all children served in foster care during the year shown who were in foster care for at least 24 months, what percent had two or fewer placement settings?
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